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To all who know the rapture of Lonsdale’s surf –
Swept shore, sting of its wind, salt of its flying spray;

Who grudge each inch of shining sand claimed by the sea,
Each root unbarred along the unconquered cliffs.

And grieve to see a stick of brushwood cut.
For with all such, Lonsdale’s destiny is safe.

 
N.A. Dunn



A CREATIVE STEP FORWARD:
POINT LONSDALE LIGHTHOUSE RESERVE

 

25,000 years of the Wauthorong people. William Buckley. Army barracks. Indonesian 
refugees. Italian prisoners-of-war. Shipwrecks. Sea Pilots. The last man-operated 
lighthouse in Australia…
 
The Point Lonsdale Lighthouse reserve resonates with history and stories.
 
As artists who have moved our families to Point Lonsdale from Paris and Melbourne, 
we were instantly struck by the beauty and potential of this powerful landscape with 
its collection of buildings and land. We immediately saw its potential as a cultural 
destination for Peninsulans, Victorians, Australians and even the International com-
munity to gather, create and celebrate.
 
Inspired by such arts precincts as The Abbotsford Convent, Montsalvat, CERES, MONA 
in Hobart and Le Centquatre in Paris, we envisage a place that occupies the existing 
(renovated) structures and natural landscape and turns it into a vibrant hub of 
creative activity: a theatre, an amphitheatre, art rooms, residences and open spaces 
that pay homage to the history of the land by bringing it to life for today and beyond, 
building it into a hive of activity that draws people from both within the community 
and from far and wide.
 
It has long been said that the Point Lonsdale and Queenscliff areas provide the 
perfect setting for a vibrant artistic community. We and our families were drawn here, 
along with many of our creative friends, after holidaying here as kids, and feeling a 
creative pull to the area through our peers, the crashing surf and the coastline’s natu-
ral beauty.
 
We are committed to do all we can to contribute to the creative vibrancy of the area, 
building a hub that locals will be proud to call their own, and attracting a new breed 
of visitors and inhabitants curious to dive into the cultural and natural heritage of the 
land, in a dynamic modern context.

 Matt Davis and Suzie Wyllie



THE IDEA

Our proposal is to harness the unique opportunity that the Point Lonsdale 
Lighthouse Reserve offers, and respectfully transform it into an Arts and Cultural 
precinct. 
 
This transformation would provide the community with an innovative space to 
practise and engage with the arts, while celebrating the unique history of Point 
Lonsdale and the greater Borough. 
 
It would be a place that belongs to everyone. A place that draws people of all ages 
and backgrounds. A place that unites and engages the community. A place that 
provides experiences that ignite curiosity, conversation and reflection. A place that 
facilitates and supports continued learning. A grand meeting place.
 
We would work with the existing buildings, using the existing frames (or at least the 
footprints - pending professional advice), with a clear intention to incorporate the rich 
history inherent to the site. We would aim to bring this history alive, inviting it forward 
into the present day in a creatively engaging way, preserving the legacy of this area 
for future generations.
 
We see this renewed site becoming the heart of the Borough, a home for the art and 
cultural heritage of the area and, in this way, truly returning it to the community.



BENEFITS OF THE ARTS

The arts have a unique ability to engage, stimulate and bring communities together, 
and they are already an intrinsic part of the Queenscliff and Point Lonsdale landscape 
and its inhabitants. The Queenscliff Music Festival, Tussock, Salt Gallery, the new 
Queenscliff Print Gallery… artists and a love for the arts have long been part of the 
fabric of the area, even if it is sometimes hidden amongst the tea-tree.  

In the words of Sir Peter Bazalgette (Arts Council, England):
 

 

We have seen countless cities and towns around the world transformed by their 
investment in the arts, from large cities such as London, to smaller cities like Hobart, 
and towns such as Castlemaine and Kyneton. 

An investment in the arts – recognition of culture’s inherent value to a society – has 
great social and educational impact on a community, not to mention significant 
economic benefits. Recent research from Creative Victoria and Music Victoria show 
that for every dollar spent on arts projects, as much as five dollars is returned to the 
economy.
 
We believe that an investment in arts and culture here in the Borough of Queenscliff, 
centring around a designated arts space such as the Lighthouse Reserve, will bring 
these countless benefits to our community, both economic and social.
 

Imagine society without the civilising influence of the arts and 
you'll have to strip out what is most pleasurable in life and much 
that is educationally vital. Take the collective memory from our 
museums; remove the bands from our schools and choirs from 
our communities; lose the empathetic plays and dance from our 
theatres or the books from our libraries; expunge our festivals, 
literature and painting, and you're left with a society bereft of a 
national conversation… about its identity or anything else.



THE LAYOUT

THE WELCOME CENTRE

Its situation on the tip of Point Lonsdale, the crashing surf of the Back Beach on one 
side, the entrance to the bay on the other, makes the Lighthouse Reserve an 
extraordinary location. Its distance from the main street of Point Lonsdale, up the hill 
and through the scrub makes it a destination that feels remote, though close to the 
infrastructure of the town.
 
Existing businesses in the Point Lonsdale main street would benefit from the increase 
in visitors and by providing more developed communal spaces people would be 
drawn to the reserve, thereby increasing and spreading the village’s activity and 
energy, helping create an even more vibrant town. 
 
 
 

The Welcome Centre would be situated at the entrance to the area and designed (in 
collaboration with artists) to present the history of the area in a new and exciting way.
 
There is the potential here to reinvent the traditional ‘visitor centre’ by combining 
visual, audio and interactive elements, designed to expand the visitors understanding 
of and connection with the area and its history.
 
This building would also act as a host centre for other events and activities happening 
in and around the Borough, and the central hub for the rest of the centre, ticket 
booking office, reception, etc.



THE GALLERY   

The Gallery would showcase the work of emerging and established Australian and 
international artists, with an emphasis on creating opportunities for local artists. The 
gallery would be committed to curating exhibitions that promote skill-share between 
artists, cultivating a culture of informal mentorships and in doing so providing the 
opportunity for professional development.
 
In conjunction with The Gallery there is the potential to run artist residency programs 
that support local and interstate artists in the development of new work. This element 
would help make the space a hive of creative exchange and conversation, securing its 
place at the forefront of Victoria’s thriving arts and cultural scene.
 
A collaboration could be forged with the Heide Museum of Modern Art, further 
exploring the relationship that Heide founders John and Sunday Reed had with Point 
Lonsdale.
 
Included in The Gallery would be a small shop showcasing the work of local artisans.



THE THEATRE

The Theatre would be a space dedicated to live performance across all artistic 
disciplines, including music, theatre, dance and film.
 
With significant investment currently being made in regional touring by organisations 
such as Regional Arts Victoria, Creative Victoria and Music Victoria, the opportunity 
exists for these touring shows to be showcased in Point Lonsdale if a dedicated space 
were available.
 
It would also be a place that local artists could rehearse and perform their own works.
 
The Theatre would also be available to the community to rent for community 
meetings and conferences.



ARTIST RESIDENCY PROGRAM

An on-site self-contained unit, or series of units would provide accommodation to 
visiting artists as part of the artist residency program. Artists from all over the world, 
in all artistic disciplines, would be encouraged to apply for these short-term 
residencies.
 
At the conclusion of each residency the artist would be invited to show their work to 
the community in the gallery or theatre, depending on their practise. 
 
The residency could be included on international sites such as resartis.org, to 
encourage artists worldwide to come and be part of the Point Lonsdale community, 
bringing their own cultural heritage and stories to share with us.



THE LEARNING CENTRE

The Wellness and Learning Centre would offer a diverse program of classes and 
workshops on topics such as health, wellbeing, mindfulness, yoga, meditation, 
sustainability, climate, history, language, economics, business, parenting and 
education, along with workshops on a variety of arts disciplines such as life drawing, 
ceramics, printmaking, writing, music production etc.
 
Initial discussions have been held with Kyo Yoga of Ocean Grove and they are very 
interested in being involved.

THE WORK SPACE

The Work Space would be a communal area with free public Wifi, community tables, 
couches and quiet reading areas.
 
An approach could be made to the Geelong Regional Library for this space to 
become a branch of the library.



THE CAFE

THE CHILDREN’S ROOM

 
The Café would be run in conjunction with The Gallery and The Work Space.
 
Expressions of interest to manage The Café would be requested from local providers.
 
With a focus on local seasonal produce, the food would promote fresh and 
wholesome delicious foods and an exchange with Bellarine farmers and providers.

An adjunct to the Wellness and Learning Centre would be a dedicated Children’s 
Room, an environment of creativity and learning for children of all ages.
 
A variety of creative workshops and classes would take place in this space, from 
music to a variety of art and craft lessons, with flow between this section and the 
other buildings: exhibitions shown in The Gallery, Theatre shows in the Theatre.
 
Focus would be on expanding children’s perception of art, giving them access to 
ideas they may not experience at kindergarten and school.
 
There would also be dedicated times for children to simply come and be in the 
space full of creative, high-quality books, toys and materials. A special, inspiring and 
relaxing space for the community’s parents and children to simply come and be 
together.



OUTDOOR SPACES 

THE AMPHITHEATRE 

 The existing Toc H buildings are set amongst a beautiful and wild reserve.
 
Restoring pathways, rejuvenating the natural flora and creating new landscaped areas 
is an integral part of our vision.
 
We imagine secret gardens, a stone spiral garden, benches and picnicking areas. A 
combination of inviting public spaces alongside secluded areas which would 
encourage quiet activities such as meditation, reading, drawing and writing. 

Artists would be commissioned to create site-specific sculptures, land art and 
installations to bring the history of the site alive, and encouraging a deeper personal 
connection with the landscape. 
 
 

 

The Amphitheatre would be created to stage outdoor events such as theatre, music, 
opera, dance and film. It would also be open to the community as a place to gather, 
picnic, and play.



 THE LIGHTHOUSE COLLECTIVE

DIRECTORS

Matt Davis
Matt is a freelance writer and musician who, after a decade in Paris, has settled in Point 
Lonsdale with his wife Jayne Tuttle and their daughter Frankie. Frankie will attend 
Queenscliff Primary in 2017. 

Suzie Wylie
Suzie is a freelance visual artist, musician and yoga teacher. After living abroad and in 
Melbourne for many years, Suzie has settled in Point Lonsdale with her husband Ben 
Talbot-Dunn and their son Oli.

ORGANISING COMMITTEE

Jayne Tuttle
Jayne is a writer and actor and the wife of Co-Director Matt Davis. Jayne holidayed in 
Point Lonsdale as a child and chose to settle here after a decade in Paris.  

Ben Talbot-Dunn
Ben is a musician, composer and music teacher and the Husband of Co-Director Suzie 
Wyllie. Ben’s long term friendship with Nick and his family brought him to the area, 
along side his love for surfing. 

Nick Huggins
Nick is a record producer, musician and avid surfer. After growing up in Melbourne, 
Nick now lives and works in Point Lonsdale with his wife Lara and young daughter 
Betty.

Kitty Walker
Kitty and her parter Joe moved to the Bellarine Peninsula six years ago and now have 
two little kids, Charlie and Roo. After working for leading arts companies for well over a 
decade, Kitty now leads the Development team for the acclaimed Bangarra Dance 
Theatre in Sydney - helping them navigate government, corporate and philanthropic 
relations.   

CONTACT

Matt Davis        Email:  matt@matt-davis-music.com        Ph: 0409 941 005

Suzie Wyllie     Email: suzie.wyllie@gmail.com                   Ph: 0451 119 459



...OR JUST THE BEGINNING...

THE POSSIBILITIES
 
-       A Music and Arts festival
-       A summer outdoor cinema program
-       Theatre productions
-       Music performances
-       Art exhibitions
-       School holiday programs for children
-       Queenscliff Literary Festival events
-       Queenscliff Music Festival events
-       Local markets
-       Yoga retreats
-       Nature tours

SUPPORTING DOCUMENTS

-       Strengthening Local Communities, Arts Victoria
-       Economic Impact of the Victorian Arts and Cultural Sector, KPMG
-       The Role of Arts and Culture in Liveability and Competitiveness, Arts Victoria
-       The Arts Ripple Effect - Valuing the Arts in Communities, Castanet
-       Audience Atlas Victoria, Exploring the Market for Culture in Victoria, M H & M
-       The Arts Enrich Our Lives, Australia Council for the Arts
-       The Arts and the lives of Australian Children and Young People, Australia Council
-       More Australians are Participating in the Arts, Australia Council


